
Managing
Your Risks
to Protect

Your Empire

Long-Term Environment

Ex
pe

rti
se to Face the Changing



Of f ice:
5683 North Lincoln Ave.
Chicago, IL.  60659

773-747-4500
info@empirerms.com

2

Mission

Our mission is to excel in the provision of 
consultation to long term and rehabilitation entities 
through a proactive comprehensive approach to 
risk management.

We are dedicated to assisting the facility to foster a 
risk adverse climate and promote productive 
written and oral communication. We collaborate 
with you to focus on your business through 
provision of services and tools to help your 
organization identify, address, and resolve risk to 
be on the cutting edge.



www.empirerms.com

Empire Risk Management 
Services is committed to 
providing you with 
individualized resources and 
expertise to face the 
changing long-term care 
environment.

Empire Risk Management 
Services brings identification, 
assessment and prioritization 
of risks to a new level. With 
our expertise and resources 
we assist you in both the 
prevention and mitigation of 
risk exposure.

Simply put, at Empire RMS, 
our objective is to provide 
you with peace of mind.

Our Approach
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Managing Your Risk
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Risk Management isn’t just a clipboard and a checklist. 
Empire’s risk management services have been designed 
to give organizations the type of operational support 
necessary to not only survive but thrive in today’s 
challenging economic and regulatory climate. 
Specializing in senior care consulting, Empire assists you 
in developing programs, establishing policies and 
procedures, and implementing proactive strategies 
geared towards maximizing client/customer satisfaction, 
operational efficiency, effective resource utilization and 
financial success.

Empire’s team of consultants include seasoned 
long-term care, nursing, legal, and workers 
compensation experts that provide individualized 
consultation in the areas of:

 • Liability exposures
 • Legal and Clinical evaluation of Breaches in 
  Standard of Care, Exposure, Potential Damages
 • Liability claims-related medical records reviews and 
  consultation with defense counsel
 • Regulatory compliance
 • Pre/post survey survival
 • Incident/risk management
 • Clinical and management operations evaluation
 • Leadership development
 • Financial management
 • Workers compensation
 • Medical records
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Empire RMS assists you in developing programs, establishing 
policies and procedures, and implementing proactive strategies 
in order to protect your residents, employees, operations, and  
resources. Serving as a consultative partner, Empire helps 
support overall operations and achieve organization 
results.

Long Term Care Liability Program:
Best Practices - Empire will help you develop and 
implement efficient care delivery systems, design an 
effective quality assurance process and optimize the balance 
between effort and outcome.

Survey Survival - Mock surveys are conducted by 
consultants whose recommendations will assist you correct 
deficient practices and minimize potential risk before your 
survey.

24-7 Risk Management Hotline - Consultants are available 
24 hours a day, 7 days a week to help you when there is a 
serious accident, abuse allegation, elopement or avoidable 
clinical decline.

Leadership Development - Empire’s Mentoring provides 
newly hired, newly promoted or current leadership with the 
opportunity to analyze and refine your management style. It 
also educates individuals to identify areas of risk and liability.

Immediate Notice Reporting - Consultants evaluate the 
potential risks, direct the investigation, guide communication 
and consult with defense counsel and claims professionals.

Onsite Visits - Visiting consultants evaluate general liability 
and auto exposures, create or improve safety and quality 
committees, and assist with employee safety initiatives.

Limited Lift Program - This senior care program aims to 
reduce or eliminate caregiver injuries that result from 
manually transferring residents.



Workers compensation specialists understand the impact that serious injuries have on our 
clients and their employees. Empire programs and solutions offer remedy and controls for each 
of our clients that are designed to address the cause, mitigate future exposures and improve the 
workplace environment for all employees. Your operations will be assessed through analysis of 
workers compensation loss data, essential job function reviews and analysis of unique 
environmental characteristics in order to create a cooperative risk management action plan. 

Risk Management teams also implement programs to optimize the hiring process, avoid 
employee injury, monitor claims and improve outcomes.

• The risk team aggressively pursues exposure mitigation through the application of 
engineering controls and procedural remedy.  Through a careful analysis of historical losses 
and industry trending, Empire RMS embeds controls that stop losses. 

• Better management of the fundamental components of WC Best Practices:
   • RTW
   • Drug Testing
   • Hiring & Employment Practice
   • Industry Exposure Forecasting & Emerging Trends
   • Employee Health Management
   • Medical Network Review

• Operations & Practice Surveys

Additional Services
Empire provides comprehensive Risk Management Services that include:

 • Safety committee development
 • Hiring and management strategies
 • Supervisory personnel safety training
 • Accident investigation training
 • Employment practices strategies, 
  education and training
 • Facilities/department exposure analysis
 • Hazard communication training
 • Bloodborne pathogens training
 • Safe worksite training
 • Policy and procedure implementation
 • OSHA compliance
 • Auto/driving exposure evaluation
 • Essential functions testing policy

• Employee drug testing policy
• Background check policy
• Fraud detection and analysis
• Supervisors/leadership development
• Loss analysis and trending
• Claim reporting support
• Ergonomics analysis and training
• Body mechanics training
• Slip and fall prevention program
• Modified return to work development 
 and training
• Repeater intervention programs
• Regulatory compliance
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Workers Compensation Services



The Dif ference
Empire Risk Management Services underscores patient safety, quality 
assurance, and risk management by personalized consultation with 
management, patients, families. We assess the potential for risk 
permeating all aspects of health care, including medical mistakes, 
staffing errors, electronic record keeping, and facility management.

Empire analyses of both common and uncommon risk factors enables 
you to reduce and possibly even eliminate, minimize or mitigate certain 
risk exposures.

Empire Risk Management delivers solutions with the specific intention of 
providing our long term clients with long-term protection against risk 
while keeping in line with the goals and objectives of our client’s 
organization.

Your reputation is our reputation.
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